0 3: 003
Ensure the Palmdale Center has a welcoming, supportive, and responsive culture

Relevant Assoclations:
President's Goals Associations

1.2.1.3.1 Develop and implement a campuswide deferred maintenance program that addresses the age, maintenance, useful life, and
sustainability of the college's buildings, equipment, and technology.

Educational Master Plan Goals Associations

Antelope Valley College

1.6 Develop and maintain facilities to ensure an innovative educational environment that supports appropriate learning outcom
through annual assessment of Operational Outcomes for the Facilities area.

Related Measures

M 3: Communication Technology
The count of communication technology used

source of Evidence: Existing data

Achievement Target:
Hold 2 community dialogue events per year.

Finding (Spring 2012) - Achievement Target: Met
2/2 = 100%
Related Action Plans (by Established cycle. then alpha):

No Action
Established in Cycle: Spring 2012
Mo action necessary we are performing at expected level on this metric

For full information, see the Detfails of Action Plans section of this report.
M 4: Dialog from Community Events
The count of events that facilitate community dialog

Source of Evidence: Existing data

Achievement Target:
Have 2 campus and/or community communications per year.

Finding (Spring 2012) - Achievement Target: Met
6/2= +4 or 300%

Related Action Plans (by Established cycle, then alpha):

No Action
Esfablished in Cycle: Spring 2012
Mo action necessary we are performing at expected level on this metric

For full information, see the Defails of Action Plans section of this report.

M 5: Classified Staff
Count of classified staff to provide support to meet community service demand.

Source of Evidence: Existing data

Achievement Target:
Increase classified staff

Finding (Spring 2012) - Achievement Target;: Partially Met
+1 50% Ed. Advisor

Related Action Plans (by Established cycle, then alpha):

Clerical Staft
Established in Cycle: Spring 2012
Hire 100% (STEM Grant funded) classified staff



